How To Win Land Development Issues 131 Formulating & Implementing A Winning Strategy

Chapter 32: Development Review Process

A zoning ordinance or subdivision regulations will set forth the process for reviewing a proposed
development project. Typically the process will consist of the following steps:

1.  First,if necessary, theapplicant requestsacomprehensive plan amendment, annexation, awater
and sewer plan amendment, or a change in zoning.

2. If the project requires aspecial exception, conditional use permit or avariance then adecision
ismade as to whether these approvalswill be granted. In many casesaformal hearingisheld.

3. A concept or sketch plan issubmitted so staff and/or the Planning Commission can determine
if there are any basic issues which would make eventual project approval unlikely.

4.  Following concept or sketch planapproval, amoredetailed preliminary planissubmitted along
with various supporting documents such as a traffic impact study, stormwater management
analyses and plans, architectural drawings, etc.

5. If preliminary plan approval isgranted then the applicant proceedswith submission of theeven
more detailed plans required for final development/subdivision plan approval.

6. If thefina development plan is approved then the applicant proceeds to the issuance of the
grading and building permits required to actually break ground and start construction.

Many jurisdictionswill combinesimilar stepsintheprocess. For example, preliminary plan approval
may be considered simultaneously with special exception-conditional use permit review. Thisis
because both requirea similar analysisand it is more efficient to carry out the anal yses at the same
time.

If you are grappling with aproject which isso poorly conceived that the impacts cannot be resolved,
thenyour best opportunity todefeat it will beat thefirst two stepsin thedevel opment review process.
In other words, you must start early and convince final decision-makersto deny the comprehensive
plan amendment, annexation, arezoning request, aspecial exception, the conditional use permit, or
avariance. If aproject isconsistent with zoning and does not need a special exception, conditional
use permit or a variance, then it is very likely that it will eventually be approved, as it should be.
Y our best opportunities to win changes that resolve project impacts will be at the first four stepsin
the process described above.
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